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Alliances of thai army housewives’ community enterprises

in the southern border provinces

Chompunuch Sriphongs, Santi Arakkunakorn’,
Kanokwan Kanchanatanee®, Piyada Maneenin’®

and Sasadee Kamphaengdee™

Abstract

Business alliance is a strategy for enhancing business strength and competitiveness. Therefore,
this study aims 1) to study the business operations of community enterprises that belong to army
housewives in the southern border provinces; 2) to study the housewives’ attitudes towards the
establishment of business alliances among the community enterprises of army housewives in the
southern border provinces and; 3) to develop the business alliances of army housewives’ community
enterprises in the southern border provinces. The techniques used to collect the qualitative data were
non-participant observation, document analysis, group interviews, and focus groups with 3 community
enterprises. The total number of army housewife members is 41. Questionnaires were also used to
evaluate customer satisfaction. The results revealed that 1) all groups received initial fund from the
military unit, doing the accounts and the members working together to plan the production. Apart from
this, there was enough production capacity. The products met standard quality and assurance based
on community approval. There was a constantly continuous marketing promotion. Products can be
distributed into two ways, namely via direct the customers and the middlemen. Group members were
clearly and equally divided their works. Shares and profits were distributed depending upon works’
quality and quantity. Colleagues were regularly trained in order to improve their work performance
accordingly. 2) Group’s members expressed their good attitude towards works and were favour to be
the business alliance. 3) The alliance was characterized by networking where one group sends its
product to the other groups in order to develop a new product or packaging with higher value. The

result of the development of the business alliance has increased the income of each community
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enterprise due to higher value products and greater customer satisfaction. Members learnt to work
with alliances and attempted to improve their ability to produce for the group’s reputation and acceptance

of alliances, further enhancing the relationship between members of each community enterprise.

Keywords: 1. Business alliances 2. Community enterprise 3. Thai army housewives
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