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Abstract

The purposes of this research were (1) to build the Business Model
Canvas of the government officers full service apartment : a case study of Changlee
hotel (2) to analyze strengths, weaknesses, opportunities and threats which effected
to the strategic management of the government officers full service apartment : a
case study of Changlee hotel and (3) to look for the guidelines f stratesic
management of the government officers full service apartment : a case study of
Changlee hotel for the entrepreneurs, the government officers who claimed for an

accommodation reimbursement and the Southern Border Provinces Administration
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Centre (SBPAC). The samples in this study were the entrepreneurs who were running
an apartment business, the government officers who claimed for an accommedation
reimbursement and the officers of the Southern Border Provinces Administration
Centre (SBPAC). The results were as follows:

The Business Model Canvas of the government officers full service
apartment: a case study of Changlee hotel found that the customer segments were
various government officers, the state enterprise employees and the private sector
employees. Value propositions were well — surrounded and atmosphere, impressive
service, convenience and safety. Channels were social medias; facebook, homepage,
live, line@, instagram and etc, billboard, brochure, pamphlet, transit advertising,
government sector, state enterprise sector and private sector. Customer relationships
comprised of promotions, good services, suggestions of room and check - in
information, professional service and call center. Revenue streams were from room
cost, meal cost, refreshment cost, laundry cost, souvenir and OTOP selling. Key
resources were buildings, capital resource, and human resource. Key activities were
customer’s problem solving, equal - standard and friendly services. Key partners
were government sectors, business sectors, state enterprise sectors, and voluntary
sectors Cost construction were employee’s allowance, advertising payment and
utility cost.

The strengths of the government officers full service apartment: a case
study of Changlee hotel were the location was near the trade area facilitation area,
business location and laundry service. The weakness was a higher room - rated
comparing with others which could affect customers’ decision. The opportunity was
it could serve various customer segments with standard services. The threat was a
recession which could be occurred from financial crisis, the changing of consumers’
behavior including the unrest situation in the area.

The planning of strategies or guidelines in strategic management ofthe
government officers full service apartment: a case study of Changlee hotel according
to the research’s results, researcher was able to formulate the strategies as 1)
corporate strategy by implementing the growth strategies to increase sales, profits

and assets especially during the business expansion. The objective of using this me
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was to continually grow up which would bring more increasing sales. 2) Business
strategy by implementing differentiation strategy, the companies used this method to
make competitive advantages with other competitors in the market or the same
industrial business unit.The resources and talentswere made the company getting

the competitive advantages in order to help the business success.
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