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Guidelines for developing the business
of the housewives groups’ in the 15" infantry division,

the fourth royal Thai army area’

Chompunuch Sriphong®, Santi Arakkunakorn®, Piyada Maneenin®,

Sasadee Kamphaengdee", and Wallada Promwieng™

Abstract

This research aims to study: 1) the business operations of the housewives
groups in the 15 th infantry division, the Fourth Royal Thai Army Area, 2) their
business situation, and 3) the guidelines for development. The techniques used
to collect the qualitative data were non-participant observation, documents analysis,
group interviews, and focus groups with 16 producer groups from 14 units.
The total number of housewife members is 106. The results revealed that producer
group members divided up their work, did the income and expense account and
most of their customers were military families. The operation’s strength was the
support of the military unit. The weaknesses included the marketing competence
of group members, products’ standard, marketing promotion, and distribution
channels. The support of external government agencies served as their opportunity

while business competitors were the threat. Therefore, developing these producer

" This research article is part of the author research project “Developing the fourth
royal Thai army housewives’ community enterprises in the southernmost provinces”.

® Assistant Professor Dr. at Faculty of Management Sciences, Yala Rajabhat University,
Yala, Thailand. Email address: chompunuch2@hotmail.com Tel: 08 6963 6116

® Assistant Professor at Faculty of Management Sciences, Yala Rajabhat Univer-
sity, Yala, Thailand. Email address: santi.a@yru.ac.th Tel: 08 1540 9657

' Lecturer at Faculty of Management Sciences, Yala Rajabhat University, Yala,
Thailand. Email address: humorO00@gmail.com Tel: 08 6498 0890

" Lecturer at Faculty of Management Sciences, Yala Rajabhat University, Yala,
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groups should follow the guidelines which focus on solving these weaknesses
as well as developing the groups that are ready to obtain the license for community

enterprises and OTOP producers/entrepreneurs.

Keywords: 1. Business development 2. Housewives group 3. The fourth royal

Thai army area
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