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Abstract

Research on model for the sustainable management of pandanus wickerwork product group in
Pongbulo Community, Sateng Nok Subdistrict, Muang District, Yala Province. It was expected to understand
to 1) Study the problem of the management of pandanus wicker product group and 2) study on how the
sustainable management of pandanus wickerwork product group in Pongbulo Community, Sateng Nok
Subdistrict, Muang District, Yala Province. It was qualitative research with the application of action research.
The key informants were divided into 2) groups : management and government officials group were 5 peoples
and a member of pandanus wicker products group, Ban Pong Bulo Community 10 peoples, totally 15
peoples, who were selected by using purposive sampling. Data collecting by means of in-depth interviews,
focus group discussion and observation of research. The research tools were an in-depth interviews form and
focus group discussion form. The result of the research shows that revealed that the group’s problematic
condition was lacked in planning effective management in human, financial, raw material and administrative
aspects, the group management model will served as a guideline for group development, such as people
management, group leader must have financial leadership, able to find funding sources from the
government’s support, and able to provide financial knowledge on raw materials and share knowledge from
government agencies or private support of raw material preparation process can be controlled along with
designing tools that save time and labor management, clear expected group structure, able to find young
people in the community to become members of the group. Build networks in both the public and private

sectors for the group to achieve sustainability.
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