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Abstract

The purposes of this study were to (1) fo build a Business Model Canvas of
sportswear shop business in Yale Municipality, (2) to anzlyze the strengths,
weaknesses, opportunities and obstacles that affect the strategic management of
sportswear shop business in Yala Municipality, and (3) to explore ways for the
strafegic management of sportswear shop business in Yala Municipality, government
agencies, private sectors, and relevant person. The samples were 9 sportswear shop
business entrepreneurs, customers and purchasers in government agencies in Yala

Municipality. This study was a qualitative research which semi-structured interview

was employed.

The results were as follows:

1) The Business Model Canvas of sportswear shop business in Yala
Municipality comprises of customers who are govermnment/ Local Administrative
Organization officers, private sector officers and students; service quality which are
the variety of patterns, cheap price, comprehensive sportswear; the relationship with
the customers which are maintaining existing customers and setting up promotion;
ways of approaching customers which are social media and advertising board; main
income which are selling sportswear and sport materials; main client who are
government organization, private sectors, and sport association; main activities which
are selling sportswear both retail and wholesale and sports supporting to
government organization and private sectors; main resources which are budgets and

staffs; and budget structure which are staff salary, public utility, and others.
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2) The SWCT results found that the strengths are variety of products, cheap

)
and

, and fluent services; the weaknesses are the changes of price, copied products,
insufficient stock; opportunities are social media for public relations, the frequency of
sport games that supported from the government, the students’ trends of playing
sport; and obstacles are the changes of sportswear fashion, high competition, and
economic recession due to the unrest situation and domestic economic problems.

3) The strategic planning or ways for strategic manasement of the
sportswear business in Yala Municipality are the strategic growths, online marketing,
promaotions, discounts, redemption and strategy to make a difference, and employing

a team of designer, and distinctive product which matches the customers’ needs.

Keywords: Strategic Management, Sportswear business
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